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Anrerure A
LETTER OF &UIHC&RISATION

This Letter of Authorization is made this 26 day of August 2071,

BETWEEN:

Teéhnﬁpak Advisors Py, Lid, 5 COmpany fcorporated in India, having jts principal office at 5ek Floor, Block
8, Lemon Tree Corporate Payk, Sector 60, Gurgaon 122 011 Haryana hereinafier called *“Technopalk® which
expression unlesy répugnant to the context includes its stsccessors In business and interest on the one Fart,

AND

NOw, THEREFORKE in consideration of the premises and the mutya] rights and obligations herein set forth,
the Parties hereto agree as follows:

1. DEFINTTIONS

For the purpose of this Agreement apd subject o the contest Of as otherwise specified, the following terms
and expressions shalf be deemed to have the following meaning:

LI The ‘Assigrment’ ghalf mean the services to be performed by Technopak as set out in this

L2 An ‘Assodate’ shall mean 2Ny person temporarily employed by Technopak io provide
specialized input ko the Agreement,

L3 A ‘Consuliany shall, except ag otherwise provided, mean any Staff Consultant or Principa}
employed by Technopak whe 4 working on o Supervising the work mvolved in the

Assigriment,

14 An ‘Employee’ ghall mean any consultant or support staff or other person employed by
Technopak, _

Techns, Advisors pyt, Led,
mﬁdﬂm

Sth Flooy, blach A, Lemon #res Carporste ek, Secror g0y, Gurpeon-122061
Tek: +9F 124 Soansng G 91 124 5060109
Repd. Office: 202, Sorsg Agattment 3, Keushalhys Park, Haur Khas, Mew Galh - 13 me
IRy VP el 1904rTe0s 101 8 Ena; ifofitechnncai,com
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2. Payment Terms and Conditions:
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Annexupe

DP Growth (real ang Romina) 0 2020 and je
prajected trajectory tiff 2025, comparison with other tountrips,
especially China

¢ Keymacro growth drivers for the BCOnOIY

¢ India par capita consumption expenditure - 1990 1o 2020 and ks f
projected trajectory tifl 202

¢ Demographic profile, age wise population break-up
Overview of ©  Urbanization papulation % — 2010 t0 2020 and Projected trajectory

]
Evolution of per capital income (pPp} f
|
indizn Econormy in 2025 ;
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Government push for Male in ineis

apparel, footwear, heaith and
ve, wherever relevans.

¥ Rewil market $ize i indla, growth — 2010/15 w 2030 ang
profected trajectory In 2025

e Comparison with other countries with fespect to contribution of
the overalf reray market to GoP !

¢ Keygrowth drivers of the Indian retai industry {

!
j
;f Retall ang Spores | preference for brandee ond premiurn Products g] Emergence of
# | and Athisizure D2 bronds
Industry in ingdig | ¢ Break up ang Erowth of the varigys product categorias in retai
{ (&ncfud;‘ng but not linsited to Food & Grocery, Footwey f, Appare} &
Actessorieg, lewelrios & Watches, Constiner Durables, et} both

I
{

and onling shoppers in Indig {2015-2620 - 2025}, smartphone
Renetration ete, to be GEptured In e-tail Spportunity.

SPORTS AND ATHiBISURE DN /
¢ Break up (of relevant categories that ha*vg Hiese Fugeions fike _
b apparel, footwear and 3ecessorles) by furiction ~ Eort B, casuai,
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Footwear fndustry
In indiz

——

$ports and athleisure {please add further) etc. imputs: Shogrs
tlearly demonstrote they Sports & Athleisure is the Jastest growing
sub-segment in the tngiar tetoil fandscape
Deep dive inte the Sports and Athleisure retail segment -
o Marke?t size and growth (2010/15-2020, 2025)
e Size of various sub-segments {footwear, apparel, gear etc,}
and their growth i2010f15-2020, 20125}, ' f
C  Keyplavers across the identified sub segments |
©  Prominence for today’s consumer ’
Gfﬁba!‘mmfactuﬁng and supply chain trends - Evolution of the |
global sports & athleisure footwear manufacturing supnly chain
over the Iast two decages covering the shift from the West to
China to SEA and now 1o India
Giobal Perspective of Sporis and Athlelsure
O Industry evolytion womparison between india & Ching,
intlude where Ching was 10/20 vears sgo, vs where they
are today, jitaposad to increase in Chinese ang Indian per

capita income, ;

vaiue and volume spift, Le. for overalf market, orgarnized market, by

demog
]

raphic, by function ee.,
Footwear industry sive in ndfa, growth — 2010715 to 3030 and
projected trajectory upte 2025
Organized footwear industry skze in India, growth ~ 2010415 1o
2020 ang projected trajectory upto 2025
Footwear penetration in india per capits {pairs, spending} and v,
other major developed and developing economiss. Similarly, per
Capita statistics for Sports and athieisure footwear,
Breakup of the industry inty functions f styles (separately for )
orgahized gnd tnoganized} ~ casual, formal, sports and athlslsyra
ete. and growth theraln {2010/15-2020, 21325},
©  Please cover the contribution to fontwear of athielsure
and sports glebally / in gevelopead markets, fuxtaposed to
Ieedhia’s mix implying high growth rurway far indian
athlelsure and spoire footwear.
Breakup of the Industry into channe! - EBOs / Distribution £ Online

role of ecommerce n footwear,
Breakup of the Industry region wise « 1} Seate wige, 2} Urban and
Rural, and 3} Metras and Tier &, , 01, iV etc. and growth therein for
each cug (2013{15-2020, £028), ¥ available here, ploase sub-divide
by function {rasuai, format, athieisure).

Breakup of footwear farket by price polnt feconomy, Frif,
premium) and growth therein {2010/15-2020, 2025). ASP trends
over the seme period, ang expected increase, Mlegse confirm with
us once before choosing the price buckets for tis.,

Breakup of the industry by demographiic S men, women, kids,
children etc. 2nd growth therein (201071603
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| o Include commentary on ASPs, historical and future for the !-
/ each demography,

o We would specifically like each demographic sized for
Grganized sports & athleisure footwear
& Breskup of the industry into structure / type of footwear. Would
be okay if this is only for organized or bronded maorket.
©  Open and closed footwear and growth therein {2010/15-
2020, 2025},
o Shppers/fip Bops, sandafs and shoes and growth therein
! {2016/15.-2020, 2025},
®  Key success factors in the ndustry inpust: 1} Quaiity, 2) Design onyg
foshion trends, 3) Bristribution and product evailability, 2} Value for
money, 5} Supply choly $o be covered specificatly, where Campus
has 30% in-house munufocturing for uppers and soles {foutsourcing
partners are exclusive} ond 100% in-house assembily which is ¢
eritical aspect of the business ane results in a low lead time
®  Key growth drivers for the fndustry
= Key restraints and risk factors in the industry
® Keytrends in the Indizn footwear sector + impact of COVID and
the trends that are emerging therefrom. Inpugs: 1) Acceptonce of
oaline as a channel, 2} Sports footwear now being used gs ¢
Ffashion efement of an outlit as well, which Increases the Learget
audience, 3} Bemand Incregse due to forus on heelth gng wellness,
4} Sports as o habit Is increesing atross gemographics fgender ang
ogel, 5} Fremiumization hoppering ot o faster pace in tier i /it
cities than metro / tier ¢
Prevalent business models (COCO vs, FOFO} and their pros & cons |
Favourable government policies J
© introgduction of 2-tier GST framework — Expediting shift
from unorganised to organised retall
o Make in india~ Sustained hike in Custorms Duty on finished
footwesr & footwear components ~ Curb low quatity
imperts from China ang $£4
e Product extensions available to footwear players {Apparei,
Actessories, Travel-Gear} and one or two examples of such
Suceessful ventures by footwear Mayers
Summary Section on Footwear Retail Prospects in Indis — Summarize key
points from above segments with a focus on penetration potentisl, growth
1 opportunity in Tier 1, Y, I, IV and semi-urban, online + other key factors.
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Input on Companies / Bronds for this section findicative, please ndd): ]
Campus, Bota {Power & othey brands), Reloxo (Sporx & other bronds), Nike,
Adldas, Asics, New Botunce, Reehok, Skechers, Pumu, Fifa, Lotto, Mirra }
Internotiongt fesp, Bong Street), Khadim, Liberly Shoes (esp. Force 10},
Competitive Metro Shoes, Lancer, Decathion (Kolenfi, Domyos), Under Artnour, HAX by
Hrithik Roshan, Colurnbus, Asion, Onltsug Tiger, Aqualite, VKC, Poragon

I Landscape of , s o,

f Footwear | ndustry ¢ Evolution of Sports & Athlelsure fu?twear i Indiz with respect to

the entry of major brands and retail mode! evolution over the fast

£ decades
¢ industry mapping of players {graphical} across various
segmentations - 1) Function / end use {casual, sports and
athieisure, formal, outdoor sté), 2] Price pyramid / spectryry

|
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Strategic
Positiening of
Campus Shoes

1,050~ 3,000 and Premiugy — R$. 3,000+)

®  Scale by both value and volume {critica! to confirm Campus
leadership position)

¢ Portfolia category mapping of each player.

o By function

& Demographic {men, women, kids, children)

©  Footwear type / structure {ciosed shoe, open}

¢ Tabulate data on extent of SKUs/ product variants withiin

the relevant product tategories and across brands

Where we do not hoye quantitative dot, please indicate
qualitatively for eg. Xv2 is majority open footwenr; XYZ is I1o0%
Spnts ond othleisure ete,

*  Revenue contribution by channel (EBDs, LFS, MBOs, Online).
Specific earve out for DIC {Online + EBO} vs, non-bac, Include
channel margin if avalizble,

¢ Brand / co. penetration levals - Revenue spiit, store distribution
network, number of distributors and retallers covered, numbers of |

cities across Metros and Tier 1/2/3/4 cities f

[

{Mass < INR 500, Mid / Economy <INR 1,050, Semi-Premiur - INR ]

¢  Revenue by reglon {india - Rorth, South, Central, Esst, West} and
exports

®  Average seffing price and bill vatue + general extent of discounting
offered by the company / brand. If possible, ASP aver & period of
time Bke 5 years would be haipful,

e Manufacturing and sssembly policy fin-house, outsourced and the
pros and cons of each) mput: Compus hos 30% in-house
manifacturing for uppers and sofes ond 100% in-house assembly
which we befieve & o significent strength

*  Procurement policy dnpar- Compus hos 85% domestie o moteriak
sourcing

) ¢ Advertisement spend, as 3 % of sales, and yield pn sdvertisement

spend
i ®  Financials metrics tomparison — Sales growth, Gross Fiarging,
EBITDA marpins, ROLH, ROCEY, inventory days
Comment: White these may be covered ina separate section, please

I include statements apd references throughout the report,

f

e Market loader {value and velume) i the sports and athieisure f

f sagment

f ®  Fastest or one of the fastese growing footwear companies in indis

@ Comprehensive product portfalio ~sddressing the needs of the

entire family across multiple price points. Addressing 80% of the

total market available, more coverage than any other peer,

Panindia brand presetice

Deep presence in covered Becgraphies — 75% of revenues coming

from Tier W and i chties

¢ Contribution snd growth from oriling channel higher than peers.
One of the top 3 sports & athieisure brands on marketplaces fike

L ]

Amazon, Fliipkart Bﬂ,‘f-*"f? T -




@ Separate deslgns carved aut for e-commercs, BASUNINg no price |
and demand conflict with offling channe!ls feading to better brand |

and price managernent

Presence across distribution channels hedges business Fisks

Huge notential for growth - Further expansion of presence acrgss

the country {esp West}, significant scope for expansion of EgD

preserice, the oniine / e~commerce Spportunity that Is avaitable

*  Post COVID trends are favourabie such as focus on convenience,
préference for domestic brands, increasing demand for athlelsure, |
casual footwesr air,

& Among footwear peers, best placed {considering product offerings
snd pricing) to benefit from the above trends as well as broader J

Lansumer trends fke increasing focus on fitness and health _f

]

pus Shoes throughout the repart. For example, whers talking
brands that will benefitting from post-COVID consumer trends,




